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Hello Erie Shores Council Leaders!
Welcome to another edition of Membership Monday!

Has there been a change in leadership and you are no longer a Unit's key leader/advisor?
Please forward this on to the new Unit leadership, and instruct them to use the "Subscribe"
button at the bottom of this newsletter.

From the desk of Larry Caffro, Council Membership Chair:
The Council Membership Committee recently held a discussion at their monthly
meeting about possible incentives that would help our units increase their
membership numbers. Here are some thoughts about this topic:
Most of us do what we are rewarded for, so give the kids and parents a fun
reason to work hard at recruiting. Incentives awarded to individuals are often a
patch or some sort of gift. Kids respond well to receiving a gift (think popcorn
sales), and it doesn’t have to be expensive. Even a $5 gift card to Walmart or
McDonalds can do the trick. Also, think about group incentives. Consider
designing a plan that offers a fun reward on a den or pack basis. There could
be incentives for the den that brings the most guests, or incentives if the total
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certain number of guests. Then, do something fun like ice cream treats for all or
a pizza party. How about everyone who brings a guest gets to pelt the
Cubmaster with water balloons? The Cubmaster will dye his/her hair blue and
gold or get a pie in the face for the next pack meeting. Kids love to receive a
privilege or watch an adult doing something silly. Make the goal attainable (we
want them to win) and then follow through on the promise.
Don’t stop at Join Scouting Night efforts. Clearly, recruiting should be ongoing
year-round, but really continuing the effort through October and November can
be very successful. Consider a “JUST ONE MORE” campaign. Encourage all
your dens to add “JUST ONE MORE” girl/boy to their ranks. The girls/boys can
think about who to ask. It can be more than one; their friends, a shy girl/boy at
school who needs a friend, someone new to class or the neighborhood, etc. If
the den adds a girl/boy, give them a shiny, spiffy certificate and great
recognition at the next pack meeting or any of the other type of incentives
discussed above. The best part is you don’t have to do much. Just get the
girls/boys motivated. And, if every den added “JUST ONE MORE,” it would
have a big impact on our council wide membership numbers.
Remember, we are offering one of the finest character development programs
in existence. Nobody says we can’t have loads of fun doing it!

Everything you need to know about the New Member Coordinator
position
*Article Courtesy of Bryan On Scouting
Joining a new Scout unit can be a little overwhelming at first. You’re presented
with a calendar full of fun upcoming activities, but all the new people, places
and things can seem like a lot to digest.
Fortunately there’s help. It comes in the form of a volunteer whose job is all
about making new members feel right at home.
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It’s called
the New Member Coordinator, and it’s a position invented by
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volunteers in 2017 to help welcome new Scouting families to our life-changing,
adventure-packed program.
In the Scouting spirit of friendliness and helpfulness, we kindly recommend that
every Scout unit identify one or more volunteers to serve in this vital role.
At what levels can New Member Coordinators serve?
There are New Member Coordinators at the unit level and — new in 2019 and
beyond — at the district and council level, too.
What does a unit-level New Member Coordinator do?
The unit-level New Member Coordinator forms a connection with new members
and their families. They are appointed by and report to the Unit Committee
Chair.
Each unit should have one — or, ideally, more than one — New Member
Coordinator.
In general, all unit-level New Member Coordinators:
Serve as welcoming ambassadors for the unit.
Work with the unit committee in developing and implementing the Unit
Membership Plan.
Participate in New Member Coordinator training and collaborate with the
district membership team.
“New Member Coordinators can be a game-changer for membership retention
as well as recruitment,” says Linda Baker, chairwoman of the New Member
Coordinator Task Force. “Having one or more NMCs in a unit can make
everything easier and more fun.”
What does a New Member Coordinator wear?
In most cases, New Member Coordinators do not wear the Scout field uniform
(unofficially known as the “Class A”). In an effort to make new Scouting families
feel as comfortable as possible, New Member Coordinators dress like new
members — not like longtime Scouting veterans. It makes sense.
But that doesn’t mean the New Member Coordinator should attend meetings
incognito. The Scout Shop offers an array of New Member Coordinator gear,
including neckerchiefs, pins, hats, polos and T-shirts.

RS

canIssues
someone register as a New Member Coordinator?
Subscribe HowPast

Translate

The easiest time to register someone as a New Member Coordinator is when
your pack, troop or crew recharters.
The New Member Coordinator, which uses the registration code “NM,” is a
member of the unit committee.
This role replaced the roles of Unit Membership Chair and Parent Coordinator,
which are no longer available.
To continue reading about District and Council level roles for a New Member
Coordinator, follow this link: https://blog.scoutingmagazine.org/2019/09/25/newmember-coordinator/

Are You Struggling with Processing Online Registration?
In today's day and age, many families and units enjoy the simplicity of using
online registration for new scouts, rather than dealing with the paperwork of
applying in person.
With that being said, some have found the online registration process a bit
confusing. Here are some helpful resources for getting your Scout applications
processed:
National BSA's website: https://www.scouting.org/resources/online-registration/
For visual learners, here is a great Youtube
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If you ever have questions about processing applications online, you can call
your District Professional or Karen Krieger in our office. Our office phone
number is (419) 241-7293.

Here's a Look at New Scout Family Fun Day!
Thank you to all of the volunteers who made the event run so smoothly! We
couldn't have done it without you!
And a HUGE thank you to all of the new families who came to see Camp and
experience Scouting! We are so excited you have joined the adventure in Erie
Shores Council.
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Are You Wondering What The Cost to Join Is?
Here is the fee schedule for families who join Scouting in September, and
October. Use this as a handy reference guide when you register new
Scouts.
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(As a friendly reminder, checks should be made out to "ESC, BSA"
from new families.)
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*Please note: This above fee schedule is based on months left in the year. For
a full year of scouting, the cost is $33.

Erie Shores Council
Phone: 419-241-7293
Fax: 419-241-6769
Mailing Address: PO Box 8728, Toledo, OH 43623
Iott Scout Shop: 5600 W. Sylvania Ave., Toledo, OH 43623

Subscribe to this Newsletter
Would you like to subscribe to the Membership Monday Newsletter?
Click on the button to subscribe!

Subscribe to Newsletter

E-Mail Listing
Please note: We hope to keep your unit updated on all the exciting progress in our
2019 Membership Recruitment Season through these emails and our website.

**If you are no longer a Unit's key leader/advisor, please forward this on to the new
Unit leadership, and "click" the "unsubscribe" link below.**
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