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Hello Erie Shores Council Leaders!
Welcome to another edition of Membership Monday!

Has there been a change in leadership and you are no longer a Unit's key leader/advisor?
Please forward this on to the new Unit leadership, and instruct them to use the "Subscribe"
button at the bottom of this newsletter.

THIS WEEKEND:
Use New Scout Family Fun Day as a Recruitment Tool
When we sell the fun of Scouting to kids, we sell the fun they will have
outdoors! Camping, fishing, shooting bows and arrows are all things that attract
kids to our program. New Scout Family Fun Day is a great way to fulfill that
promise!
When welcoming potential new families, make sure to use this event to
promote joining your unit. Scouts that attend camp are more likely to remain in
the program than Scouts that do not. Exposing new families to camp right away
helps to jump start their time in Scouting and gives them a taste of what day
camp will look like in the summer!
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All newly
registered Scouts and their family are invited out to Camp Miakonda
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for an afternoon of fun! This Saturday, from 10 am - 2 pm.
Activities include:
Archery
BB's
Fishing
Nature Hik
STEM
Obstacle course and more!
Free Hot Dog lunch included so please encourage everyone to RSVP. More
details and the RSVP link can be found
here: https://www.erieshorescouncil.org/NewScout2019

This new Scouts BSA troop tripled in size, and its leaders are
eager to tell us how!
*Article courtesy of ScoutingMagazine.org.
Even the best-designed recruiting flyer is just part of the equation.
These days, recruiting more families to your pack, troop or crew means getting
out there into your community. It means sharing the story of Scouting directly. It
means word of mouth.
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That strategy — and three other simple but ingenious ideas — has helped a

new Scouts BSA troop for girls nearly triple in size in its first six months of
existence. Troop 283 of Wayzata, Minn., formed in February with eight girls. It
now has 23.
“We cannot hide in the church basement and hope people find us. We need to
invite others to join us,” says Mike Lawrance, recruitment chairman for Troop
283. “We need to share our stories and experiences. We need to show that we
are an exciting and relevant organization rooted in a deep, historical tradition.
We need to let the Scouts lead and get out of their way.”
Troop 283 uses the linked troop model. That means there’s a Troop 283 for
boys and a Troop 283 for girls. They share a chartered organization and
committee members but meet and function separately.
The strategies below have helped both troops grow despite recruiting
challenges that face any troop. Their main hurdle? It’ll sound familiar:
competing with other activities for a family’s time and talents.
To help Scouting stand out, Lawrance and his fellow volunteers and Scouts
employ the three tactics below.

1. Try direct-mail postcards
The three middle schools in Troop 283’s area don’t allow outside groups to
distribute flyers at school. So Troop 283, working with its local Northern Star
Council, mails directly to homes. They use a mailing list the council receives
from the school district.
No need to design your own postcard; the BSA has you covered. You can
download and use these eye-catching postcards and customize the call to
action on the back.
For Troop 283, there are separate calls to actions. For the girls troop, it’s an
invitation to a joining event where families can get their questions answered
about Scouts BSA. For the boys troop, it’s an invitation to a troop meeting,
where families get a feel for how Troop 283 runs things.

2. Communicate — and then communicate some more
Like all troops, Troop 283 (both the boy troop and the girl troop) has activities
scattered across the calendar. Some of these activities have irregular meeting
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That makes accurate, frequent and clear communication essential.
“Again, we are really competing for their limited time, and we want the
experience to be as smooth as possible,” Lawrence says.
Your first stop should be Scoutbook, which makes it easy and fun to track
advancement and keep parents and Scouts updated on the latest pack or troop
news. (My colleague Michael Freeman covered some of the latest Scoutbook
updates in this post.)
Troop 283 used Weebly to create a website with easy-to-find info, including an
online calendar they update weekly. They use Constant Contact to email
regular updates to parents.
Those are paid options, but free choices like Scoutbook will work well, too.

3. Use the patrol method
I saved the best tip for last — the one Lawrance calls “the true foundation of our
success.”
When considering youth-serving organizations, Scouting is unique because it
puts young people in charge. Each participant gets a chance to lead.
“Our troops are really a set of high-functioning patrols — not a large group of
Scouts that sometimes breaks into patrols,” Lawrence says. “They plan the
meetings the campouts, the patrol activities, everything.”
Source link: Scouting Magazine
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Need some other ideas to market your unit?
Facebook marketing
One of the best ways to market Scouting and have others participate in the
journey is to encourage leaders and parents to go live on social media during
pack events. Here's a list of ideas:
New scout attending their first meeting
Pack meeting
Opening or closing ceremony
Scouts trying on new uniform
Service projects
Recruiting at a school or church
Also another way to market on social media is to create a specific Hashtag that
can be tracked, and shared with other parents. Encourage leaders to share with
their District professional, so images and videos can be shared for other
parents to see.
Using Council activities for membership
There are some existing scheduled activities that are sponsored by the Council.
These activities can serve as a membership recruitment activity. The benefits of
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also provided. Contact your District professional for a list of current activities, if
you're unable to locate on the Council calendar. Here are some suggested
ideas:
New Scout Family Fun Day
Scouting for Food
Halloween Party
Council CamporAll at Pioneer Scout Reservation
Construction City
Partnering with libraries
Most libraries that are in our service areas (Lucas, Wood, Sandusky, Ottawa)
will allow groups to hold events inside the library or in the library parking lot.
The only restriction is that groups can not charge for the event.
Packs can volunteer to organize a Scout Fun Day for families, or another
program inside the library to promote Scouting. Librarians are usually willing to
partner with groups that serve the same neighborhood.

Are You Wondering What The Cost to Join Is?
Here is the fee schedule for families who join Scouting in September, and
October. Use this as a handy reference guide when you register new
Scouts.
(As a friendly reminder, checks should be made out to "ESC, BSA"
from new families.)

*Please note: This above fee schedule is based on months left in the year. For
a full year of scouting, the cost is $33.
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Phone: 419-241-7293
Fax: 419-241-6769
Mailing Address: PO Box 8728, Toledo, OH 43623
Iott Scout Shop: 5600 W. Sylvania Ave., Toledo, OH 43623

Subscribe to this Newsletter
Would you like to subscribe to the Membership Monday Newsletter?
Click on the button to subscribe!

Subscribe to Newsletter

E-Mail Listing
Please note: We hope to keep your unit updated on all the exciting progress in our
2019 Membership Recruitment Season through these emails and our website.

**If you are no longer a Unit's key leader/advisor, please forward this on to the new
Unit leadership, and "click" the "unsubscribe" link below.**

This email was sent to <<Email Address>>
why did I get this? unsubscribe from this list update subscription preferences
Erie Shores Council, Boy Scouts of America · PO Box 8728 · Toledo, OH 43623-0728 · USA
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