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Hello Erie Shores Council Leaders!
Welcome to another edition of Membership Monday!

Has there been a change in leadership and you are no longer a Unit's key leader/advisor?
Please forward this on to the new Unit leadership, and instruct them to use the "Subscribe"
button at the bottom of this newsletter.

September 12th Council JSN Results
After all of the tremendous time and energy put into the Council's September
12th Join Scouting Night, we are pleased to announce that nearly 300 families
showed up to elementary schools to learn more about Scouting on that night
alone!
Thank you to all of the volunteers who made this happen! Your efforts at local
schools is greatly appreciated.
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Tips for Follow-Up with New Families
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When new families are recruited, it's always best to remember that you may
need to send a few follow-up communications to ensure they are ready to join
your pack or troop. There is a saying that seven touches are required to make a
message stick with a person. Some easy ways to send follow-up include:

Creating a Groupme or Facebook Group for new parents and new
families, and post events for parents to see; or even interested parents.
Post information on social media and tag parents or interested parents.
Send a reminder email of upcoming events and include Google map
instructions.
Send a personal letter or notecard to those parents, and include
messages like hope to see you soon or join our adventure.
Ask your place of worship if you can say a brief announcement after
service, even if the announcement is written in the bulletin. Invite parents
with questions to see you afterwards and announce some active benefits
of joining your pack.
Make a reminder phone call if you have their phone number. Ask if they
have any questions and send a personal invitation to join the next event.

Peer to Peer Recruitment
Encourage your Cub Scouts or Scouts to actively recruit at least one peer this
Fall. One of the best ways to organize this method is to create a contest and
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one or two special recruitment days for this activity. Encourage each
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Scout to come up with their own list of friends to invite and why they should be
invited. These scouts can create hand-made or use a custom template as an
actual invitation. These should be hand-delivered at school, church or other
open location. Your unit can even provide a prize for each Scout that refers or
the Scout with the most referrals.

Got Applications?
Congratulations on all of your hard work! You now have new Scouts and
families ready to start their adventure. But, have you turned in their
applications to the Scout office yet? It is a busy time and sometimes we do not
always rush to get the applications turned in. We want to make sure new
Scouts are officially registered as soon as possible.
This year a council welcome letter will be going out to all new registered
Scouts. We want to make sure to they are aware of all of the resources
available to them including Scout Shop hours, training opportunities, and
upcoming Council events. We want to make sure all of our families that sign up
in this month also get a reminder to attend New Scout Family Fun Day. This is
a great opportunity to deliver the promise of fishing and archery, and to get a
taste of the outdoor adventures they will soon be embarking on. Please take
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the time
to get all of your applications turned in ASAP so we can ensure we Translate
are
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serving all of our new families to the best of our ability!

Are You Wondering What The Cost to Join Is?
Here is the fee schedule for families who join Scouting in September, and
October. Use this as a handy reference guide when you register new
Scouts.
(As a friendly reminder, checks should be made out to "ESC, BSA"
from new families.)

*Please note: This above fee schedule is based on months left in the year. For
a full year of scouting, the cost is $33.

Erie Shores Council
Phone: 419-241-7293
Fax: 419-241-6769
Mailing Address: PO Box 8728, Toledo, OH 43623
Iott Scout Shop: 5600 W. Sylvania Ave., Toledo, OH 43623

Subscribe to this Newsletter
Would you like to subscribe to the Membership Monday Newsletter?
Click on the button to subscribe!
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E-Mail Listing
Please note: We hope to keep your unit updated on all the exciting progress in our
2019 Membership Recruitment Season through these emails and our website.

**If you are no longer a Unit's key leader/advisor, please forward this on to the new
Unit leadership, and "click" the "unsubscribe" link below.**
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