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Hello Erie Shores Council Leaders!
Welcome to another edition of Membership Monday!

Has there been a change in leadership and you are no longer a Unit's key leader/advisor?
Please forward this on to the new Unit leadership, and instruct them to use the "Subscribe"
button at the bottom of this newsletter.

We Are Only Three Weeks Away From Our Council JSN on
September 12th!
If you have not yet filled out the form to receive the Digital Marketing
benefits, you should do it now!
As you know, in partnership with the BSA’s National Service Center, the Erie
Shores Council will be supporting your Unit with Digital Recruitment
Marketing this Fall. There is NO cost to your Unit.
This strategy will ensure families in your community understand the incredible
benefits of Scouting, and assist them in joining your Pack, Troop, Crew or
Post. In addition to your Unit’s recruitment efforts, ads will be boosted
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Apps, that will promote Scouting and drive people to your specific joining
events.
The Erie Shores Council-wide Join Scouting Night is September 12. While
we would like to see all Units present at their schools on this date, this does not
need to be the night you promote with this marketing opportunity. If September
12 is a second-chance recruitment night, we want the date you use for your
primary sign up night (Example: an Open House date in late August).
Due 3 weeks prior to your Join Scouting Night: All you need to do is go
to erieshorescouncil.org/JSNinfo. Fill out the information on that site and hit
“submit.” Please note that once we submit the information to national and they
create the event, we cannot change it. So please confirm your dates prior to
submitting.
If you need help, please contact your District Executive.

Now Is The Time to Get Prepared for Your JSN!
Most schools in our council territory are back in session this week and it is
prime time for advertising your Join Scouting Night and connecting with
interested families!
Follow this check-list to make sure you are on track for success:
1. Fill out the Digital Marketing info as mentioned above, to reap the FREE
benefits of Facebook event marketing.
2. Confirm with your district executive the correct information for flyers to be
printed. Or alternatively, use the flyer request form
here: www.erieshorescouncil.org/flyerrequest
3. Fill out the pack leadership bio and calendar before the Join Scouting
Night. Submit a copy to your District Executive if you wish to have black
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4. Do a yard sign blitz in your neighborhood and community. Yard signs can
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be found at the Jadel Leadership Center in the A-Frame Entrance.
5. Hang flyers/posters in popular community locations to advertise your
pack. Libraries, coffee shops, post offices, cafes/restaurants are some
great starting points.
6. Update your BeAScout pin, using my.scouting.org. Remember to follow
up on any outstanding leads that you may have - those families are
interested and you want to register them ASAP!
7. Follow up on leads from your open house interest form, of parents who
wanted more information. Invite them to your JSN and answer any
questions they may have.
8. Schedule a School Talk at your elementary, to get the kids excited about
joining! The message is best to come from a volunteer who knows the
program well, but if you need your district executive to do the school talk,
please let them know as soon as possible.
9. Make sure you have the right volunteers secured to attend your school
JSN as pack representatives. If you need help filling that role, please
contact your district executive.
10. Set a goal for recruitment and be sure to have enough materials at your
JSN (i.e. new family packets with applications) to meet or exceed this
goal. If you need more packets and materials than you were originally
given, contact your district executive.

Use New Scout Family Fun Day as a Recruitment Tool
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When
we sell the fun of Scouting to kids, we sell the fun they will have
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outdoors! Camping, fishing, shooting bows and arrows are all things that attract
kids to our program. New Scout Family Fun Day is a great way to fulfill that
promise!
When welcoming potential new families, make sure to use this event to
promote joining your unit. Scouts that attend camp are more likely to remain in
the program than Scouts that do not. Exposing new families to camp right away
helps to jump start their time in Scouting and gives them a taste of what day
camp will look like in the summer!

Are You Wondering What The Cost to Join Is?
Here is the fee schedule for families who join Scouting in August,
September, and October. Use this as a handy reference guide when you
register new Scouts.
(As a friendly reminder, checks should be made out to "ESC, BSA"
from new families.)
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Got Flyers?
In an effort to streamline flyer printing in our office, we plan to continue using
handy dandy flyer request form, just like last year!
https://www.erieshorescouncil.org/FlyerRequest
You will need to download the attachment, fill in your information in the
downloaded PDF, and then fill out the rest of the form. Once you hit submit, the
form will be sent to our office staff. Please allow 3-4 days for printing.

Erie Shores Council
Phone: 419-241-7293
Fax: 419-241-6769
Mailing Address: PO Box 8728, Toledo, OH 43623
Iott Scout Shop: 5600 W. Sylvania Ave., Toledo, OH 43623
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Would you like to subscribe to the Membership Monday Newsletter?
Click on the button to subscribe!

Subscribe to Newsletter

E-Mail Listing
Please note: We hope to keep your unit updated on all the exciting progress in our
2019 Membership Recruitment Season through these emails and our website.

**If you are no longer a Unit's key leader/advisor, please forward this on to the new
Unit leadership, and "click" the "unsubscribe" link below.**

This email was sent to <<Email Address>>
why did I get this? unsubscribe from this list update subscription preferences
Erie Shores Council, Boy Scouts of America · PO Box 8728 · Toledo, OH 43623-0728 · USA
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