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Hello Erie Shores Council Leaders!
Welcome to another edition of Membership Monday!

Back to School Checklist
Do you need some guidance in knowing how to prepare for recruiting new
Scouts before the school year begins? Follow this check-list for support:
1. Hold a committee meeting with leaders to discuss the plan for success
within your unit.
Use this time to set a unit recruitment goal. Dream big!
Identify open volunteer positions within your unit and work on a
volunteer recruitment plan.
Identify a Unit Membership Champion who will excite new families
and engage the community.
2. Confirm with your school(s) when their open house is and that you can
have an informational table display to reach perspective families. The
secretary or principal is the best point of contact for this and they are
usually welcoming.
At this time, also inquire about scheduling your school talk with the
principal. If you need help on this, contact your District Executive.
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Confirm
with your district executive the correct information for flyers toTranslate
be
Issues
printed.

4. Simultaneously to that, make sure you fill out this form so your Join
Scouting Night gets FREE digital marketing
perks: https://www.erieshorescouncil.org/JSNinfo
5. Fill out the pack leadership bio and calendar before the first open house
and Join Scouting Night. Submit a copy to your District Executive if you
wish to have copies made by Council.
6. Do a yard sign blitz in your neighborhood and community. Yard signs can
be found at the Jadel Leadership Center.
7. Hang flyers/posters in popular community locations to advertise your
pack. Libraries, coffee shops, post offices, cafes/restaurants are some
great starting points.

The most important patch in Scouting
might not be what you think
The Arrow of Light marks a major milestone in a Cub Scout’s growth. The
senior patrol leader badge represents the most important position in a troop.
And the Eagle Scout award symbolizes an incredible journey of perseverance.
But when considering the array of Scouting awards and recognitions available
to young people, there’s one that stands above them all.
If you think about its ability to grow Scouting and introduce this life-changing
program to new people, the Recruiter Strip might be the most important patch
in Scouting.
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How to earn the Recruiter Strip
The Recruiter Strip has just one requirement: recruit a friend into Scouting.
Any youth member — in Cub Scouts, Scouts BSA, Venturing or Sea Scouts —
who gets a friend, classmate or relative to sign up for Scouting can receive the
red, white and blue patch.
Each Scout unit comes up with its own procedure for awarding the strip. In
most packs, troops, crews and ships, the young person receives the strip the
first time he or she successfully recruits someone into the unit.

How to wear the Recruiter Strip
The embroidered cloth strip is worn on the uniform, below the right pocket.

An invitation — not a sales pitch
The BSA has created some pretty incredible recruiting materials to help you
invite new families to join.
There are billboards, email templates, flyers, photos, postcards, posters, radio
spots, social images, brochures and videos. The materials are excellent, but
they don’t replace the best recruiting method of all: word of mouth.
Encourage your Scouts to make that personal invitation. They should approach
the recruiting opportunity the same way they’d talk to a friend about a favorite
book or videogame.
By sharing those personal, what-I-did-last-weekend experiences, recruiting
won’t feel like a sales pitch but an invitation.

Your unit’s Recruiter Strip story
Every Recruiter Strip tells a story of someone inviting a friend to join the
Scouting journey.
How does your pack, troop, crew or ship recognize young people who
successfully invite others to join?
Article courtesy of Bryan On Scouting Blog. More details can be found
here: https://blog.scoutingmagazine.org/2019/03/06/most-important-patch/
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Spotlight on Camp
We wanted to share some fun photos of kids enjoying camping experiences so
far this summer! Check out these images from Camp Miakonda Day Camp and
Camp Frontier.
Have a photo you'd like to share for the next Membership Monday? Email them
to Jaci at jaci.bugaj@scouting.org
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Erie Shores Council
Phone: 419-241-7293
Fax: 419-241-6769
Mailing Address: PO Box 8728, Toledo, OH 43623
Iott Scout Shop: 5600 W. Sylvania Ave., Toledo, OH 43623

Subscribe to this Newsletter
Would you like to subscribe to the Membership Monday Newsletter?
Click on the button to subscribe!

Subscribe to Newsletter

E-Mail Listing
Please note: We hope to keep your unit updated on all the exciting progress in our
2019 Membership Recruitment Season through these emails and our website.

**If you are no longer a Unit's key leader/advisor, please forward this on to the new
Unit leadership, and "click" the "unsubscribe" link below.**
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